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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
publicschoolreview@education.wa.edu.au
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Context

Woodlupine Primary School is situated approximately 20 kilometres south-east of the Perth central business
district, within the South Metropolitan Education Region.

Opened in 1977, Woodlupine Primary School became an Independent Public School in 2020.

There are currently 278 students enrolled from Kindergarten to Year 6. The school has an Index of Community
Socio-Educational Advantage of 956 (decile 7).

Support for Woodlupine Primary School is provided by an active Parents and Citizens’ Association (P&C) and
the School Board.

The first Public School Review of Woodlupine Primary School was conducted in Term 2, 2021. This 2025
Public School Review report provides a current point of reference for the school’s next cycle of school
improvement.

School self-assessment validation

The Principal submitted a comprehensive school self-assessment.
The following aspects of the school’s self-assessment process are confirmed:

e The Principal led a collaborative school review process that celebrated the work of the school and
identified a clear improvement agenda.

¢ Informed by the school's analysis of the evidence provided, the Electronic School Assessment Tool
(ESAT) submission included a range of targeted and instructive planned actions to progress the school's
improvement journey. Conversations with staff during the validation day confirmed the relevance of the
identified actions.

e  Members of both the School Board and School P&C contributed to validation discussions, demonstrating a
clear understanding of school performance and support for school leadership, staff and planned directions.

o Staff and students were well represented during the validation visit and actively engaged in authentic
discussions that enhanced the review team's understanding of the evidence submitted.

The following recommendations are made:

e  Consider the inclusion of key school documentation referred to within the ESAT as submitted evidence to
support the described improvement agenda across all domains.

e To support the continuity of the school’s improvement journey, reference the previous review report
commendations and recommendations.

e Continue to develop a culture of school self-assessment, engaging staff in evidence-based decision
making, collaborative data analysis and reflection on the school’s performance set against the Standard.
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Relationships and partnerships

A focus on building a strong sense of community, supported by effective communication and collaborative
practices, fosters sustainable partnerships and reinforces a shared commitment to improving student
outcomes.

Commendations

The review team validate the following:

e The School Board effectively supports school governance. Engaging with departmental training modules
has reinforced established practices, strengthened relationships and developed the Board’s valued role
within the school.

o Arecent review led to the development of targeted strategies to enhance communication clarity,
consistency, and effectiveness. Key platforms, including Connect, Facebook, and the reintroduced
newsletter, are used to strengthen community engagement.

e Curriculum teams meet fortnightly to monitor the implementation of operational plans across the English,
mathematics, and science learning areas. To support collaborative practice, teaching staff are provided with
common DOT' time within year levels through the whole-school timetable.

e The supportive P&C has significantly increased its fundraising efforts to support key school priorities. This
has helped ensure all students can access valuable learning opportunities, including the universal provision
of bus transport for swimming lessons.

Recommendations

The review team support the following:

o Establish consistent and inclusive feedback mechanisms involving parents, students, and staff to guide the
ongoing development of school culture and monitor the effectiveness of the communication platforms.

¢ Enhance community engagement by further developing the range of meaningful opportunities for parents,
carers, and community members to actively participate in school events, workshops, and celebrations.

Learning environment

Having established a culturally responsive, safe, and caring environment, the school is committed to enhancing
student engagement and positive behaviour, while ensuring that the physical environment enriches learning
experiences.

Commendations
The review team validate the following:

¢ Grounded in a genuine willingness to learn, listen, and grow together, the school is committed to a
respectful and authentic journey toward cultural responsiveness that is being pursued in a meaningful and
sustained manner.

e The learning support coordinator role has evolved to meet growing student needs with a primary focus on
supporting allied health professionals to work onsite to improve student access to programs, and
collaborating with SSEN:BE? and SSEN:D? to ensure continuity and support for students with complex
needs.

e Restorative and mindfulness practices are becoming embedded into daily routines, supporting the
development of resilience and self-care skills. Initiatives such as the CREW* framework and the Grow Your
Mind program foster a positive and supportive learning environment.

o High levels of student engagement in specialist programs such as Science and Physical Education are
driven by a focus on instructional consistency, flexible resourcing, and participation in targeted initiatives.
Programs like KIDDO and the school’s first Science Fair have further strengthened student participation.

Recommendations

The review team support the following:

o Embed the approach to fostering positive behaviour by continuing to refine the whole-school behaviour
support framework, promoting consistent expectations, language, and responses.

¢ Implement comprehensive induction processes that incorporate school priorities, instructional practices,
cultural responsiveness, and whole-school programs for all new staff.
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Leadership

The school's leadership structure is evolving strategically, guided by a revitalised school purpose and values
statement that is building the foundation for sustained progress over the next business planning cycle.

Commendations

The review team validate the following:

e A collaborative process involving staff and School Board members renewed the school’s values and
purpose statement. This supported the development of the draft Business Plan that reflects the school’s
identity and describes its strategic direction, providing a clear framework for future growth.

e A strategic shift in the school’s leadership structure is emerging, balancing a model based on phases of
learning with a growing emphasis on curriculum leadership.

e Curriculum leaders are developing approaches to collaborative planning and moderation, supporting the
implementation of whole-school programs, maintaining and upgrading resources and collating and
presenting whole-school data sets.

e The leadership team has strengthened the performance review process, aligning it with the Department of
Education’s recommended approach. This ensures that all staff are actively engaged in the process and
that documentation is consistently applied and fully compliant with departmental requirements.

Recommendations
The review team support the following:

o Clearly articulate the developing leadership model, outlining the connections between phase of learning and
curriculum leadership roles within the implementation of whole-school initiatives.

o Build leadership capability through targeted professional learning, mentoring, and coaching opportunities for
both current and aspiring leaders.

e Build the capacity of curriculum teams to develop data-informed operational plans that explicitly align with
and measure progress toward the targets outlined in the school’s business plan.

Use of resources

The school demonstrates sound financial and resource management practices, contributing to effective
governance and a strong sense of accountability.

Commendations

The review team validate the following:

e The manager corporate services works in close partnership with the Principal to ensure that financial
management practices align with the requirements outlined in the Funding Agreement for Schools.

o Workforce planning is a strategic, cyclical process that drives school priorities through enrolment analysis,
staff and School Board consultation, and resource review.

e The Finance Committee and School Board are actively engaged in overseeing financial practices,
strengthening school governance through a clear understanding of how budget decisions impact strategic
planning and student learning outcomes.

o Effective replacement planning and reserve account management ensure the sustainability of teaching and
learning programs, enabling the school to respond effectively to emerging needs and long-term strategic
priorities.

Recommendations

The review team support the following:

¢ Align resource allocation with strategic priorities by using student achievement and progress data and
school improvement goals to inform decisions related to purchasing, staffing, and program implementation.

e Enhance staff capability in financial management practices and resource allocation through targeted
training in budgeting, scheduling, record-keeping, and compliance to support the effectiveness of
operational planning processes and ensure alignment with whole-school budgets and the Business Plan.
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Teaching quality

A strategic approach to enhancing pedagogical practice is being developed, focusing on improving student
engagement, refining curriculum implementation, and ensuring instructional consistency across the school.

Commendations

The review team validate the following:

e Arange of initiatives have been implemented to improve teacher capability and confidence in literacy
instruction. The school timetable prioritises a dedicated literacy block, supporting the delivery of
increasingly consistent classroom practices across all year levels.

e Participation in the Centre for Excellence in the Explicit Teaching of Literacy program is fostering staff
champions who are leading the development of engagement norms, peer feedback practices, and the
whole-school implementation of key initiatives. Through this program, the school has partnered with AERO?
to monitor progress and continuously refine the Literacy Plan.

o Staff have undertaken formal professional learning in mathematics and science, strengthening content
knowledge and enhancing classroom practice in these key learning areas. This has supported the delivery
of curriculum-aligned instruction and promoted deeper conceptual understanding among students.

o Staff expertise and prior professional learning are being leveraged to review and update scope and
sequence documents in English, HASS®, science, and mathematics. This process is designed to enhance
curriculum relevance and coherence to meet the diverse learning needs of students.

Recommendations

The review team support the following:

e Provide instructional coaching across the school to re-establish consistent application of the agreed high
impact teaching strategies.

¢ Review the consistency of the school's tiered approach to differentiated teaching to ensure alignment
across all phases of learning.

o Complete the current trial of engagement norms in target classrooms, share the findings, and refine a
whole-school approach for implementation across the school.

e Establish a formalised moderation process that engages staff with the School Curriculum and Standards
Authority Judging Standards to inform consistent grade allocations.

Student achievement and progress

The school is strategically focused on strengthening practices that connect key literacy and numeracy data sets
with operational planning, while also measuring the impact of program implementation and instructional
effectiveness.

Commendations

The review team validate the following:

e InitiaLit screening tools are used to identify students for inclusion in intervention programs, guide
instructional planning, and monitor progress. This ensures targeted support is provided based on individual
learning needs.

e Systemic data sets, such as NAPLAN? and the Year 1 Phonics Check, are complemented by school-based
assessments to support informed decision making and targeted teaching strategies.

e There is a strong commitment to incorporating the Progressive Achievement Tests and DIBELS?
assessment data to evaluate the effectiveness of the school’s partnership with the Centre for Excellence,
which is guiding the development of high impact teaching practices.

Recommendations

The review team support the following:

e Strengthen the school's data collection schedule by ensuring appropriate depth and breadth in assessment
practices and develop a complementary data analysis schedule to promote regular and purposeful
engagement with data sets.

e Strengthen data literacy through regular formalised opportunities for collaborative data analysis across
phase of learning teams.

e Leverage school and systemic data platforms to engage staff in processes of data triangulation to inform
classroom and operational planning.
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Reviewers
Craig Stanners Damian Lloyd
Director, Public School Review Principal, Manjimup Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the leadership, teaching quality and student achievement and progress
domains only, is scheduled for Term 3, 2026. You will be formally notified in the 2 terms leading up to your
school’s scheduled follow up review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all
domains, will be scheduled for 2028.

C s

Steven Watson
Deputy Director General, Schools

References

Duties other than teaching

School of Special Educational Needs: Behaviour and Engagement

School of Special Educational Needs: Disability

Champion Mindset, Recognition of Successful Behaviours, Explicitly Teach Skills Vaues and Mindfulness,
Whole-School Approach

Australian Education Research Organisation

Humanities and social sciences

National Assessment Program — Literacy and Numeracy

Dynamic Indicators of Basic Early Literacy Skills
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