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From the Principal

2025 was a year of continued growth and success for Woodlupine Primary
School.

Throughout the year, we navigated changes in administration while
remaining focused on our strategic direction and long-term goals. These
changes did not impede our progress; rather, they strengthened our
commitment to forward thinking, collaboration and continuous improvement.

Our staff has remained stable, which has been a significant strength for the
school. This stability, combined with ongoing professional development and a
culture of high expectations, has allowed staff to further develop their areas
of expertise and refine their practice. The dedication and professionalism of
our team continue to ensure high-quality teaching and learning experiences
for all students.

Student numbers remained steady across the year. As is typical in our
community, some families moved on while new families joined us. We warmly
welcomed new members to the Woodlupine community and contfinued to
support those transitioning elsewhere, maintaining our strong sense of
connection and belonging.

| am particularly proud of the strong community partnerships we continued to
build and strengthen throughout 2025. The commitment and support from
both the School Board and the P&C have been exceptional. Parents
increasingly feel valued, informed and included in the life of the school,
although we acknowledge there is always room to grow and further
enhance these partnerships.

| would like to formally acknowledge and sincerely thank our school staff and
parents who have dedicated their time, energy and expertise to providing
outstanding educational opportunities for the students of Woodlupine Primary
School during 2025. Their collective efforts make a meaningful difference in
the lives of our children each day.

We continue to value and strengthen our effective partnerships with the

broader Forrestfield community and look forward to building on this strong
foundation in the years ahead.

Y\/OVLVL@ D&Wc@@

Principal
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The School

Level 4: Kindergarten to Year 6
ICSEA: 943

Education Region: South Metropolitan

Woodlupine Primary School, established in 1977, is located in Forrestfield and
provides education for students from Kindergarten to Year 6. The school continues to
play an important role within the local community and is committed to delivering
high-quality educational programs that meet the diverse needs of its students.

The school derives its name from Woodlupine Creek, named by early British settlers in
recognition of the heavily wooded landscape and abundance of lupin flowers in
the area. The school logo incorporates the echidna, representing the spiritual totem
of the Noongar people of the Darling Scarp and acknowledging the cultural
heritage of the land on which the school is situated.

Woodlupine Primary School is committed to developing successful students who are
creative, responsible and reflective learners. The school provides a supportive and
inclusive learning environment focused on continuous improvement and high
expectations for all. Teaching and learning programs are designed to equip students
with the knowledge, skills and capabilities required to succeed in an increasingly
interconnected and technologically evolving world.

Through strong partnerships with families and the broader community, the school
fosters a culture of collaboration, engagement and shared responsibility for student
achievement and wellbeing.

School Purpose:

The 2025-2027 Business Plan for Woodlupine Primary School is aligned with
Department of Education priorities and reflects the needs of our local community. It
provides a clear framework for school improvement and outlines the strategies that
guide teaching, learning and student wellbeing.

Our purpose is to provide a supportive and engaging environment where students
are encouraged to think independently and express creativity. Through a whole-
child approach and strong community partnerships, we build strong foundations in
literacy, numeracy and social development.

Our commitment to consistent, evidence-based teaching practices supports

improved student achievement, with school performance reflecting outcomes \‘
above expected levels. The Business Plan sets clear targets and improvement \
processes to guide staff and the wider community in working collaboratively towards “ .

sustained success.
L\ ¥ 4
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Workforce Profile and Planning

Woodlupine Primary School’'s workforce is strategically structured to support the
priorities outlined in the 2025-2027 Business Plan. Workforce planning ensures the
allocation of staff and resources aligns with student need, school improvement

targets and system priorities.

The leadership team comprises two full-time administrators providing strong
instructional leadership and operational oversight. The teaching workforce includes
eight full-time teachers and nine part-time teachers, enabling the delivery of high-
quality, evidence-based instruction across Kindergarten to Year 6. We work in
partnership with Darling Range Sports College who provide the services of the LOTE
teacher (Auslan) to support our specialist programs in the school. A Special Needs
Coordinator was appointed this year in a 0.2 role to ensure all students are provided
with the right support at the right time.

Student support is strengthened through the employment of four mainstream
education assistants and six special needs education assistants, ensuring targeted
support and inclusive practices are embedded across the school. Student wellbeing
is further supported by a 0.4 FTE Chaplain and a 0.2 FTE School Psychologist.

The corporate services team consists of two Manager of Corporate Services and two
school officers, ensuring effective financial, administrative and operational
management. Facilities are maintained by a 0.8 FTE gardener and a cleaning team
comprising a part-time head cleaner and three part-time cleaners.

The school also accesses specialist and external support services, including
Instrumental Music School Services (IMSS) with a visiting guitar teacher, and a School
Nurse who aftends each term.

Woodlupine Primary School is a host site for a Participation Team, with 14 staff based
at the school, strengthening partnerships and expanding opportunities for students
across the network.

Workforce performance and development processes focus on professional growth,
accountability and continuous improvement to ensure staff capacity supports
sustained student achievement.
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Staff Numbers

No = AB'L

Administration Staff

Principals 1 1.0 0
Associate / Deputy / Vice Principals 1 1.0 0
Total Administration Staff 2 2.0 0

Teaching Staff
Other Teaching Staff 15 12.0 0

Total Teaching Staff 15 12.0 0

School Support Staff

Clerical / Administrative 18 12.9 0
Gardening / Maintenance 1 0.8 0
Instructional 2 1.6 1
Other Allied Professionals 11 8.5 1
Total School Support Staff 32 23.8 2
Total 49 37.8 2

All teaching staff meet the professional requirements to teach in Western Australian
public schools and can be found on the public register of teachers of the Teacher
Registration Board of Western Australia.

The Students
Student Numbers (as at 2025 Semester 2)
. : DPPR 0 0 0 04 0 D6 Total
Full Time (19) | 30 36 39 27 40 31 38 260

Part Time 38

Note: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

Kin | PPR Pri ST Total Kin ‘ PPR Pri ST Total
Male 17 17 111 145 Aboriginal 4 4 33 41
Female 21 13 100 134 Non-Aboriginal 34 26 178 238
Total 38 30 211 279 Total 38 30 211 279 ’
Y,
\\Y 4
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Semester 2 Student Numbers
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The graph indicates only full-time student. Kindergarten is therefore not included.

Student Enrolment Trends — Semester 2
The Semester 2 student enrolment data from 2021 to 2025 demonstrates a clear
upward trend following a period of lower enrolment in 2021.

Enrolments increased significantly between 2021 and 2022, rising from approximately
198 students to 228 students. This growth contfinued in 2023 (approximately 239
students) and again in 2024, reaching a peak of approximately 245 students. In 2025,
enrolments stabilised slightly at approximately 241 students, reflecting a minor
decrease from the 2024 peak but remaining well above earlier years.

Overall, the data indicates sustained enrolment growth over the five-year period,
with an increase of more than 40 students from 2021 to 2024. The slight adjustment in
2025 suggests stabilisation rather than decline and reflects a period of consolidation
following strong growth.

This positive trend aligns with the school’s strengthening reputation within the
community and indicates increasing confidence in the programs and learning
environment provided at Woodlupine Primary School.

Student Attendance

Woodlupine Primary School’s overall attendance rate has remained relatively stable
across the three-year period from 2023 to 2025, increasing from 85.1% in 2023 to
86.7% in 2025. Despite this gradual improvement, overall attendance remains slightly
below that of like schools and WA public schools.

Non-Aboriginal student attendance has remained consistent and comparable to
like schools, although marginally below WA public school averages across the
period.

Aboriginal student attendance has shown steady improvement, increasing from \‘
63.6% in 2023 to 73% in 2025. While this reflects positive progress and a narrowing of \\\
the gap with WA public schools, Aboriginal students contfinue to be overrepresented '
in the non-attendance category when compared to non-Aboriginal students. )
Improving attendance outcomes for Aboriginal students remains a key focus area \\ L 4

for the school.
Ny
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Non-Aboriginal Aboriginal
. WA . WA . WA
School | . 5K€ | puplic | school | . ™€ | public | school | o 5*€ | public
Schools Schools Schools
Schools Schools Schools
2023 88.9% 89% 90.3% 63.6% 7% 74.3% 85.1% 87.8% 88.9%
2024 88.8% 90.1% 91% 71.9% 82.8% 74.3% 86.3% 89.4% 89.4%
2025 89.3% 89.4% 90.7% 73% 78.2% 73.2% 86.7% 88.3% 89.1%

The data shows stable overall attendance from 2023 fo 2025, with slight improvement over
time. While Aboriginal attendance has increased significantly across the three years, it
remains lower than non-Aboriginal aftendance and below like school and WA public school

averages.
This table shows the
Attendance Category distribution of students across
At Risk attendance categories from
Regular
Indicated | Moderate Severe 202550 2025 Regulor
- 0 - _ attendance has improved
2023 54.1% 23.5% | 128% 1 93% 1 gightly (54.7% to 58.9%) but
2024 54.1% 26.8% 10.2% 8.9% remains below like schools
2025 57.2% 236% | 9.6% | 96% | (640%) and WA public
schools. Students in the
Like Schools 2025 58.9% 24.7% 11.5% 4.9% moderate and severe at-risk
WA Public Schools 64.0% 230% | 9.0% | 4.0% | Ccafegoriesremain of
greatest concern.

The graph shows attendance across most year levels remains slightly below Like Schools and
WA Public Schools benchmarks. While results are generally stable, there is a consistent small
gap across several cohorts. Improving regular attendance and further closing this gap
remains a key focus moving forward

Attendance % - Primary Year Levels
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Graduating Students

Destination Schools

2025 school destinations of the 2024 student cohort

Year Level :

Destination Schools Male Female Other Total
4116 Darling Range Sports College 16 14 30
4193 Byford Secondary College 1 1
4027 Kalamunda Senior High School 1 1
4133 Lesmurdie Senior High School 1 1
1102 Mazenod College 1 1
Total 18 16 0 34

The maijority of our Year 6 students went to Darling Range Sports College where they
have engaging learning programs and extensive facilities.

Summer Carnival Netball team

Students competing
against teachers at
the Faction Carnival

Year 6s committed to
Book Week

1\
\,
w\ o
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Student Academic Achievement: Numeracy (2024 - 2025)
Year 3 Numeracy - Proficiency Level Summary Analysis

e Exceeding: Slight decrease from
5% (2024) to 4% (2025), now just Numeracy
below like schools (5%).

e Strong: Improvement from 21% to Year 3
26%, though still below like schools 2024 2025
(40%). N : :
 Developing: Increased from 34% to Proficiency Level | NAPLAN Sch | Like | gch | Like
48%, above like schools (37%), Score Range Sl ]
Exceeding 493 and 5% | 2% | 4% | 5%

indicating more students in the
mid-band. Strong 378 - 492 21% | 46% | 26% | 40%
¢ NAS (Below Standard): Significant

redUCTion from 39% TO 22%[ mUCh Developing 311 - 377 34% | 34% | 48% | 37%
closer to like schools (18%). NAS 310 and 39% | 18% | 22% | 18%
Year 5§ Numeracy - Proficiency Level
Summary Analysis

e Exceeding: Increased from 6%

(2024) to 7% (2025), remaining Numeracy
above like schools (5%). Year 5

o Strong: Stable at 50%, and
slightly above like schools 2024 2025
(48%). Proficiency Level | NAPLAN Sch | Like | scp | Like

o Developing: Significant Score Range Sch Sch
decrease from 32% to 14%, well | Exceeding 577 and 6% | 3% | 7% | 5%
below like schools (32%).

« NAS (Below Standard): Sharp Strong 451 - 576 50% | 45% | 50% | 48%
increase from 12% to 29%, Developing 386 - 450 32% | 33% | 14% | 32%
notably higher than like schools
(15%). NAS 385 and 12% | 18% | 29% | 15%

Overall, numeracy results show strength in the higher achievement bands,
parficularly in Year 5. However, variability across cohorts and a continued proportion
of students below standard indicate that lifting lower-band achievement remains a

key priority.
Average Numeracy Score Longifudinal Data (2023 = 2025)
50 Year 3 numeracy results are stable but
remain below like schools, with a slight

150 TRl - decline in 2025.
o Year 5 results are stronger, peaking above
g 100 = vearischool  |like schools in 2024 before declining slightly \
b e : # Year 3 Like Schools|jn 2025. \
& 250 v Year § Schoal Goals: \\\

@ YearSLke Stools] it year 3 results to close the gap with like ()
300 schools. \}
2023 204 2025 Maintain consistent Year 5 performance at \\ [ 4

Year or above like schools. \\ P 4
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Student Academic Achievement: Reading (2024-2025)

Year 3 Reading - NAPLAN Proficiency
e Exceeding declined from 15%

(2024) to 7% (2025), now below like Reading
SHong catocs
e Strong category increased slightly
(31% to 33%) but remain below like 2024 2025
schools (40%). Proficiency Level| NAPLAN sch | Like | ¢ p, | Like
« Developing increased (18% to 37%), Score Range | °“" | Sch | *“" | Sch
indicating a shift info the middle Exceeding 481 and 15% | 9% | 7% | 10%
band.
« NAS decreased significantly (36% Strong 368 - 480 1% | 40% | 33% | 40%
to 22%), now closer to like schools Developing 282 - 367 18% [ 27% | 37% | 31%
(19%). NAS 281 and J6% | 24% | 22% | 19%
Reading Year 5 Reading - NAPLAN Proficiency
o Exceeding declined from 26% (2024)
to 10% (2025), though remains slightly
2024 2025 above like schools (8%).
Proficiency Level| NAPLAN i Like | ¢ Strong category increased
Score Range Sch | gop | 5 | gop | significantly (46% to 59%), well above
. like schools (48%).
Exceeding 993 and 26% | 9% | 10% | &% o Developing decreased substantially
Strong 448 - 554 46% | 45% | 59% | 48% | (20% to 10%), now below like schools
. (26%).
Developing STT - 447 20% | 25% | 21% | 26% ¢ NAS remained relatively stable (9% to
NAS 376 and 9% | 21% | 10% | 18% 10%) and comparable to like schools.

Overall, the focus in Reading is moving forward is to lift Year 3 students into Strong
and Exceeding, while increasing the proportion of Year 5 students achieving in the
Exceeding band and maintaining low numbers in the lower bands

Longitudinal Data (2023-2025)
e Year 3results show a slight Average Reading Score
decline over time and remain
below like schools.
e Year 5results improved S -
strongly in 2024 and, although
slightly lower in 2025, remain

o
=3
=)

=
a
=]

-& Year 3 School
® Year 3 Like Schools

Test Score
=
[}
=]

. H Year 5 School
above like schools overall. 350 e — e Year 5 Like Schools|
e A clear performance gap
exists between Year 3 and 2023 2024 2025

Year 5 outcomes. Year

Goals: \\\.
o Lift Year 3 average scores to close the gap with like schools. \)

¢ Maintain Year 5 performance above like schools and increase the proportion \\ '
achieving at higher levels. A\ P 4
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Student Academic Achievement: Writing (2024-2025)

Year 3 Writing - NAPLAN Proficiency Writing
o Exceeding declined from 3% to
0%, now below like schools (2%).
e Strong decreased from 61% to 2024 2025
50%, widening the gap with like Proficiency Level| NAPLAN Like Like
schools (65%). Score Range el Sch el Sch
o Developing increased slightly Exceeding 503 and 3% | 3% | 0% | 2%
(24% 10 27%). Str 370 - 502 61% | 64% | 50% | 65%
e NAS rose significantly from 13% to ong
23%, well above like schools Developing 296 - 369 24% [ 20% | 27% | 21%
(12%). NAS 295 and 13% | 13% | 23% | 12%
Writing Year 5 Writing - NAPLAN Proficiency
- Exceeding declined from 8% to 4%,
now slightly below like schools (5%).
2024 2025
Proficiency Level| NAPLAN i T - Strong decreased from 54% to 43%,
roficiency Leve ike ike .
Score Range Sch | gep | Sch | gop, below Ilke.sch.ools (47%).
- Developing increased from 24% to
Exceeding 370 and 8% | 3% | 4% | 5% 29%.
Strong A55 _ 569 Ed% | 489 | 43% | 47% e NAS rose significon’rly from 14% to
25%, above like schools (18%).
Developing 385 - 454 24% | 32% | 29% | 30%
NAS 384 and 14% | 179% | 25% | 18%

Overall: Results show a downward trend, with fewer students in higher proficiency
bands and an increase in NAS across Years 3 and 5. Writing is a priority area, with
targeted intervention required to reduce NAS and lift more students into the Strong
band.

Longitudinal Data (2023-2025)
e Year 3scores have

. . Average Writing Score
declined over time and 9 9

remain below like schools, 480
with a notable drop in 160 R oy g py
440
2025. ® 420
e Year 5improved in 2024 3 100 i
but declined in 2025, sitting & ¢ -—l\. oA Sehoots
S|Ighﬂy below like schools. 340 @ Year 5 Like Schools
o Overall, writing 320 '
performonce shows a 2023 2024 2025
downward trend across Year
both year levels.
\}
Goals \
o Lift Year 3 writing outcomes to reduce the gap with like schools. \\
e Increase the proportion of students achieving Strong and Exceeding in both \ '
year levels. \\ '

e Reduce the number of students in NAS through targeted writing intervention

and moderation practice. e: V 4
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Student Academic Achievement: Spelling (2024-2025)
Year 3 Spelling - NAPLAN Proficiency

o Exceeding remained stable at spelling
8%, slightly below like schools
(10%).

e Strong increased from 33% to 2024 2025

42%, now above like schools Proficiency Level NAPLAN Like Like
Sch Sch
(38%). Score Range Sch Sch
o Developing decreased from 38% Exceeding 439 and 8% | 6% | 8% | 10%
e NAS reduced slightly from 21% to Develoni Y 2o | 325 | 319 | 330,
. evelopin -
19%, close to like schools (18%). el

NAS 293 and 21% | 20% | 19% | 18%

Year 5 Spelling - NAPLAN Proficiency

Spelling - Exceeding decreased slightly from
25% to 22% but remains well above
like schools (14%).

2024 2025 - Strong remained stable at 44%,
Proficiency Level NAPLAN sch | Like | g p, | Like | comparable to like schools (45%).
Score Range N | sch | 7" | Sch . -

- Developing decreased slightly
Exceeding 233 and 25% | 12% | 22% | 14% | (28% to 26%), in line with like schools
Strong 451 _552 44% | 46% | 44% | 45% | (25%).
Developing 378 - 450 28% | 26% | 26% | 26% | - NAS increased from 3% fo 7%,

though remains significantly below
NAS 377 and 3% [16% | 7% | 16% | jike schools (16%)

Overall results show improvement, with more students in Strong and Exceeding and
fewer in Developing and NAS. Year 5 Spelling remains a strength. The focus moving
forward is to continue reducing NAS while lifting more students into the Exceeding
band and maintaining strong performance.

Longitudinal Data (2023-2025)

e Year 3results dipped in 2024 but Average Spefiing Score
recovered in 2025, remaining close
fo like schools overall.

e Year 5 improved strongly in 2024 2 450 . . n-
and, although slightly lower in i 100 fijgffk'“;imcls
2025, remains above like schools 2 . ) Year § School
across the three years. 350 ee—— ® YearSLike Schools|
e Spelling is a relative strength,
particularly in Year 5. 2023 2024 2025
Year
Goals by
o Continue liffing Year 3 results to consistently meet or exceed like schools. \\\
e Maintain strong Year 5 performance and increase the proportion of students N '
achieving in the Exceeding band.
" . N Y

e Reduce the number of students in NAS across both year levels.
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Student Academic Achievement: Grammar and Punctuation (2024-2025)
Year 3 Grammar & Punctuation - NAPLAN Proficiency

o Exceeding remained stable at :
8%, above like schools (6%). Grammar & Punctuation
o Strong decreased slightly (28%

to 27%) and remains below like 2024 2025
schools (33%). Proficiency Level MAPLAN Sch Like Sch Like
o Developing increased (26% to Score Range | " | Sch | °" | Sch
31%), now aligned with like Exceeding 523 and 8% | 4% | 8% | 6%
;C:s?dijm%é'f 387 10 357 Strong 404 -522 | 28% | 34% | 27% | 33%
reduced from o .
* . oo ° Developing 312 - 403 26% | 32% | 31% | 31%
though sfill above like schools
(30%). NAS 311 and 38% | 31% | 35% | 30%

Year 5 Grammar & Punctuation

Grammar & Punctuation] — NAPLAN Proficiency
- Exceeding declined from 17%
to 7%, now slightly below like
2024 2025 schools (8%).
Proficiency Level NAPLAN sch | Like [ ¢, | Like - Strong decreased slightly (47%
Score Range | ®" | Sch | >*" | Sch to 44%) but remains above like

Exceeding 582 and 17% | 6% | 7% | 8% | Schools (39%).
Strong 470 - 581 47% | 43% | 44% | 39% ), Developing inSEpd (28RS

37%), above like schools (29%).
Developing 397 - 469 28% | 31% | 37% | 29% - NAS increased from 8% to
NAS 396 and aoe | 20% | 119 | 249 11%, though still well below like

schools (24%).

Overall, Year 5 performance remains relatively strong in the upper bands; however,
there has been a shift from Exceeding into Strong and Developing. While there is a
small reduction in NAS, a significant proportion of students remain in the lower
bands. The priority is to lift students from NAS and Developing into Strong and
Exceeding while maintaining high achievement.

Longitudinal Data (2023-2025

e Year 3results show a groduol Average Grammar & Punctuation Score
decline and remain below like
schools across the three years. 500

e Year 5 improved strongly in 2024 458 . LELLY. | -

ear 3 School
fear 3 Like Schools

and, although slightly lower in
2025, remains above like schools

l*‘

Test Score

fear 5 School
overall. 350 .\\.\: |- Year § Like Schools|
e A consistent performance gap 300
exists between Year 3 and Year 5. 2023 2024 2025
Year
"
Goals \
o Lift Year 3 average scores to close the gap with like schools. \\\

e Maintain Year 5 performance above like schools and increase the proportion \ '
achieving in Exceeding. |

o Strengthen whole-school grammar consistency to support sustained \\ '
improvement across cohorts. A\\ Y 4
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Conclusion
There are several lines of enquiry arising from the 2025 NAPLAN results across alll

learning areas, including Reading, Writing, Spelling, Grammar and Punctuation, and
Numeracy. It is important to note that students completed the assessment in Term 1,
meaning they had limited exposure to the Year 3 and Year 5 curriculum content on
which they were assessed.

Across the learning areas, strengths are evident particularly in Year 5 Spelling and
Reading, while Writing and aspects of Year 3 performance present clear areas for
targeted improvement.

Our goal moving forward is to strengthen consistency across all subjects, lift
achievement in the higher proficiency bands, and work towards having a minimal
number of students in the NAS (Needs Additional Support) category.

Our Year 6 leaders proudly undertaking their civic duties \\\
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2025 Board Report

As we reflect on 2025, the Board is pleased with the collaborative work undertaken
alongside the Principal, staff, and the wider school community. Throughout the year,
the focus remained on strengthening governance, refining processes, and
conftributing to a clear strategic direction, while supporting a positive and inclusive
learning environment for all students.

Board Governance and Effectiveness

The Board experienced some changes in membership during the year, welcoming
new members and farewelling others, while continuing to maintain a balanced
representation of parent, community, and staff voices. Membership and
appointment processes were reviewed to ensure alignment with Department
requirements, and the Board’s Terms of Reference and Code of Conduct were
updated to reinforce shared expectations and provide clear guidance for how the
Board operates.

In Term 3, Board members participated in the School Board Effectiveness Survey.
Feedback reflected a generally positive view of the Board’s work, particularly in
relation to the preparation and timeliness of agendas, minutes, and reports. The
survey also highlighted opportunities for improvement, including strengthening
induction processes for new members, supporting ongoing professional learning,
and improving how progress and outcomes are tracked over time. Aspirations were
also noted around increasing cultural diversity and inclusion, and exploring ways to
incorporate student voice into decision-making.

Strategic Planning and the Business Plan

Strategic planning was a significant focus during the year, with the development of
a new Business Plan forming a key piece of work. Staff and Board members
conftributed ideas and feedback through discussion and consultation, ensuring the
plan reflects both school priorities and community expectations. This collaborative
approach has established clear goals to guide future decision-making, the effective
use of resources, and continuous improvement across teaching, operations, and
community engagement.

Public School Review

The school’s Public School Review took place in Term 3, with Board members
conftributing particularly within the Relationships and Partnerships domain. The review
provided constructive feedback, acknowledging strengths while also identifying
areas requiring continued focus. The outcomes of the review will help inform the
school’s priorities moving forward.

Student Achievement \‘
Student achievement remained an important area of oversight for the Board. \
Achievement data, including NAPLAN results, was reviewed, with literacy and \\
numeracy continuing as key focus areas. Numeracy, in particular, was identified as \‘ '
an area requiring additional attention. Discussion centred on the importance of \\ &
whole-school approaches and consistent feaching practices to support improved \\ P 4
student outcomes. \
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Policy, Wellbeing, and Communication

During the year, the Board was informed of work being progressed by the school on
guideline documents relating to staff wellbeing, reporting to parents, and
communication expectations. These initiatives aim to support a positive school
culture and consistent practices across the school. The Board also supported efforts
to strengthen school branding and communication, including developments to
newsletters, the school website, and corporate stationery, to enhance engagement
with families and the broader community.

Staffing and Programs

Staffing changes and program adjustments throughout the year reflected the
evolving needs of the school. New staff were welcomed, and role changes
supported both student learning and staff development. Targeted academic
support, specialist programs in the arts and physical education, and cross-school
initiatives focused on cultural responsiveness contributed to a rich and supportive
learning environment.

Looking Ahead to 2026

Looking ahead, the Board will continue to focus on embedding the Business Plan,
supporting improvements in literacy and numeracy, and strengthening partnerships
with the school community. We remain committed to working collaboratively with
staff, students, and families to ensure Woodlupine Primary School continues to thrive.

Phillip Humfrey
School Board Chair

P&C Report

President: Michelle McKinlay
The P&C were very active throughout the year with a number of highly successful
events to raise funds for our school. They included the following:
e Election Day Sausage sizzle - $1272.79
e Crazy Day - $250.00
e Federal Election Sausage sizzle - $777.25
e Sausage Sizzle Canteen Day - $298.50
e MAGIC Stall - $1194.27
e Glow Disco - $2302.98
e SMILE Stall - $2187.44
e Sports Carnival Big BBQ - $1163.36
¢ Sausage Sizzle Canteen Day - $324.90

« Colour Run - $9903.69 \}
e P&C Christmas Hamper Raffle - $270.00 \\\
e Canteen - $8036.46 N\ '

e Grants - $5823.00

That's is an extraordinary total of over $33,000 raised for 2025. e: V 4
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Services Provided by the members of the P&C

Canteen: approximately 180 volunteer hours
Uniform Shop: approximately 65 volunteer hours

The P&C invested in some maijor items and curriculum resources to support the
overall teaching and learning for every student. They included

Interschool sport uniforms - $5823

New sports Equipment - $3682

Relocation of speakers in undercover area - $1507
Swimming lesson transport - $6000

Data analyse tool - $5208.20

ESafe workshops for students and parents - $1652
Resources, events and prizes - $1986

That's a grand total of over $25,000 invested directly back into Woodlupine Primary
School students and our learning environment.

We extend our sincere and heartfelt thanks to every person who contributed in any
way to achieving this outstanding outcome. Your generosity, time and support make
a genuine difference to our school community. Our staff and students are extremely
grateful for your ongoing commitment to enriching opportunities and enhancing the
learning environment for all.

\\\

Our terrific P&C and helpers getting involved. \\ ‘
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Highlights for 2025

The year began with a highly successful Parent Information Afternoon, attended by
approximately 99 parents and carers, providing valuable insight into the year ahead
for their children.

Students participated in six free incursions throughout the year. In response to rising
cost-of-living pressures, we remain committed to ensuring all students can access
enriching educational experiences.

New playground equipment was installed in the Kindy-Year 2 area, enhancing play
opportunities for our younger students.

Woodlupine also proudly hosted the YAK (Youth Action Kalamunda) Leadership
Group, bringing together student leaders from schools across the City of Kalamunda.

Term 1

Our Year 6 student leaders attended the Youth Leadership conference to gain
leadership skills.

Term 2.
ANZAC Assembly, Freeze Frame incursion, NRL sessions, Cross Country, Silver Threads
incursion where just some of the exciting events held.

Interschool Carnivals
e Students participated in numerous events including cross country, soccer,
football and netball.
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Term 3
Book Parade.
¢ Thisis always a favourite event. The P&C donated prizes. The whole school
joined in reading and singing activities.

Lots of creative characters showed up on the day of the parade.

Science Week
e Experiments were conducted in each block. These were shared with the
community in Connect. Year é students held an engaging and well run
‘Science Fair’.

The Yé students did a great job demonstrating
Science Concepts during Science Week.

Open Night and Musical Soiree.
¢ The choir performed at the Soiree and students sang the whole school
song prior to classrooms being opened.

e
RL00i at ours
e omd

ltork}




OFFICIAL

NAIDOC week
Students engaged in cultural activities. We also had students from Neerigen

Brook Primary School visit and perform cultural dances.

l'»-‘;:\‘"fﬁ( 30

All students engaged in Bridging the gap activities that were display in the undercover area.

My School Rules
We had great success in the My School Rules network event where a group of Year

6 demonstrated their capabilities against other students.
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Athletics Faction
e The school lit up with excitement as the three factions went head-to-head in
our annual carnival.

All students gave it their best shot and cheered loudly at the annual faction carnival

Inaugural Colour Run
The P&C hosted an extremely successful Colour Run. All students, teachers and
community members joined in and had a fantastic time.

Sl

Having a bit of fun in the foam! Mr McCarn being a ‘good sport’.

Term 4
Woody's Got Talent
e The ever-popular event showcased some very talenfed students who played
guitar, performed an item in Auslan and all students performed in a whole
school dance.

Graduation and Awards Ceremony

Our Year 6 students attended \‘
this special event were the choir \\\
performed. ‘
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Woodlupine Primary School Budget - 2025

ONE LINE BUDGET - Dec 2025 ( Verified Dec Cash

Current Actual YTD
Budget ($) (%)

Carry Forward (Cash): 141,106 141,108
Carry Forward (Salary): 232,630 232,630
INCOME

Student-Centred Funding (inciuding Transfers & Adjustments). 3,516,605 3,516,605
Locally Raised Funds: 87,885 86,5448
Total Funds: 3,978,226 3,976,889
EXPENDITURE

Salaries: 3416942 3,416 942
Goods and Services (Cash): 391 980 313834
Total Expenditure: 3,808,922 3,730,876
VARIANCE: 169,304 246,013

INCOME - Dec 2025 ( Verified Dec Cash

Current Actual YTD

Budget ($) (%)
Carry Forward {Cash) 141,108 141,108
Carry Forward {Salary) 232,830 232,630
STUDENT-CENTRED FUNDING
Per Student 2,384 268 2,384 268
School and Student Characteristics 857 418 357 418
Disability Adjustments 14,290 14,290
Targeted Initiatives 243,087 243087
Qperational Response Allocation 3,260 3,260
Total Funds: 3,502,323 3,502,323
TRANSFERS AND ADJUSTMENTS
Regional Allocation 22,200 22200
School Transfers — Salary (181,969) (181,969)
School Transfers - Cash 174,050 174,050
Department Adjustments 0 0
Total Funds: 14,281 14,281
LOCALLY RAISED FUNDS (REVENUE)
Voluntary Contributions 6,460 6,460
Charges and Fees 15,719 15,720
Fees from Facilities Hire 16,614 16,614
Fundraising/Donations/Sponsorships 15,013 165,014
Commonwealth Govt Revenues 0 0
Other State GovtiLocal Govt Revenues 0 0
Revenue from CO, Regional Office and Other schoo 0 0
Other Revenues 12,2749 10,941
Transfer from Reserve or DGR 21,800 21,800
Residential Accommuodation 0 0
Farm Revenue (Ag and Farm Schools only) 0 0 \‘
Camp School Fees (Camp Schools only) 0 0
Total Funds: 87,885 886,549 \\\
TOTAL 3,978,225 3,976,889

[\ ) o
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EXPENDITURE - Dec 2025 ( Verified Dec Cash

Current Actual YTD

Budget ($) (%)

SALARIES

Appointed Staff 3,037 180 3,037 180
Mew Appaintments 0 0
Casual Payments 79762 379,762
Other Salary Expenditure 0 0
Total Funds: 3,416,942 3,416,942
GOODS AND SERVICES (CASH EXPENDITURE)

Administration 32 692 21,771
Lease Payments 40524 42135
Utilities, Facilities and Maintenance 128 845 127 680
Buildings, Property and Equipment 9 596 9 586
Curriculum and Student Services 145 338 79535
Professional Development 3365 3,363
Transferto Reserve 15,000 15,000
Other Expenditure 13832 12 267
Payment to CO, Regional Office and Other schools 2 588 2588
Residential Operations 0 ]
Residential Boarding Fees to CO (Ag Colleges only) 0 0
Farm Operations (Ag and Farm Schoaols only) 0 0
Farm Revenue to CO (Ag and Farm Schools only) 0 0
Camp School Fees to CO (Camp Schools only) 0 0
Total Funds: 391,980 313,935

TOTAL 3,808,922 3,730,877




